
APP Leadership Training
Adapted from Stanford University’s 

APP Continuing Education



Power & Influence

• Learning Objectives
1.Understand the role of power in driving meaningful change within 
organizations and communities.

2.Learn how to adapt and employ different influence strategies based 
on the audience and organizational context.

Presenter Notes
Presentation Notes
Why is Power important?
Power is how things get done.
Any strategy worth implementing has a power behind it.
If we want alternative leaders we have to understand power and how to use it.
 
Why does the idea of power make us uncomfortable? 
Has been associated with negative or treacherous behavior
Individuals with narcissistic behaviors make more money, rise further in their organization




Traditional Rules for Exercising 
Power
• Meter resources

• Shape behaviors through rewards and punishments

• Advance on multiple fronts

• Remove rivals – nicely, if possible

• Don’t draw unnecessary fire

• Use the personal touch

• Persist

• Make important relationships work – no matter what

• Make the vision compelling

Jeffrey Pfeffer. Academy of Management Perspectives. Nov2023, Vol 27 Issue 4 p.269-280. 12p. 
https://www.journals.uchicago.edu/doi/epdf/10.1086/226424

Presenter Notes
Presentation Notes
Article: You’re still the same: why theories of power hold over time and across contexts by Jeffrey Pfeffer. Academy of Management Perspectives. Nov2023, Vol 27 Issue 4 p.269-280. 12p. 

*Despite progress these concepts are still relevant today


https://www.journals.uchicago.edu/doi/epdf/10.1086/226424


Fundamentals of Power

• Hierarchy
• Fundamental organizing principle of organizational systems

• Perceptions of Competency
• Warmth vs Competence Paradox
• Anger & Power

• The Self-Enhancement Motive

Presenter Notes
Presentation Notes
*Warm people are deemed less competent; competent people are deemed less warm
*Powerful people are less restricted by social norms
*It is OK to think favorably of ourselves
*We have a strong affinity for like-minded people. Sometimes advancing is more about if you act/align with those in leadership.




Unchanging Social & 
Organizational Dynamics
• “US” vs “THEM”

• Importance of similarity
• You are more likely to succeed if you ARE more similar or ACT 
more like the leadership

• Desire to be with WINNERS



Key Points 

• Basic and unchanging social and 
organizational principles drive 
our behavior and influence power 
dynamics

• The traditional principles of 
power and how to use it are still 
relevant in our current 
environments 



Conceptual Framework for 
Power

Legitimate 

Reward

Coercive Expert

Referent

Connections

Information

Saxena, A., Meschino, D.D., Hazelton, L., Chan, M., Benrimoh, D.A., 
Matlow, A.G., Dath, D., & Busari, J.O. (2019). Power and physician 
leadership. BMJ Leader, 3, 92 - 98.

Presenter Notes
Presentation Notes
Power and Physician Leadership. Anurag Saxena, Diane Meschino, Lara Hazelton, Ming-Ka Chen, David, Benrimoh, Anne Matlow, Deepak Dath, Jamiu Busari

Power over: Legitimate & Reward
Power with/to: Coercive, Expert
Power through Knowledge: Referent, Connections, Information

Examples of Reward: Merit Increase
Examples of Coercive: Threats 
Examples of Referent: These inspire admiration, loyalty, and trust. This is the most important regarding real power and depends on honesty, integrity, and reliability. 
Examples of Connections: These are based on relationships b/t leaders and providers
Examples of Information: This is related to generating narratives to normalize existing narratives; marginalized individuals CAN create new narratives. 


https://www.researchgate.net/publication/334474411_Power_and_physician_leadership
https://www.researchgate.net/publication/334474411_Power_and_physician_leadership
https://www.researchgate.net/publication/334474411_Power_and_physician_leadership


POWER OPTIONS

Personal Interpersonal Organization

Narcissism Using others Rationalizing 
actions

Morals Empowerment Accountability

Presenter Notes
Presentation Notes
Abuse of power and how to avoid abusing power
Personal – hubris vs moral courage/adaptive reflection
Interpersonal – Using others for self gain vs empowering peers
Organization – rationalizing dubious actions for organizational gain vs holding others accountable 



Exercising Power

Personal
Understand your power and 
how it functions
Understand your limits

Have emotional intelligence

Interpersonal
Collaborate

Create Networks

Think transformation

Organization
Find meaning in change

Create inclusion and 
support



Key Points 

• We need to understand how to utilize power 
appropriately and how to create systems to avoid 
its abuse.



Leading 
UP

Develop

Use

Choose

Be 
IntentionalHelp

Disagree

Don’t

JohnFranko, MD. Fam Pract Manag. 2017, Nov-Dec 24(6) 6-9
https://www.aafp.org/pubs/fpm/issues/2017/1100/p6.html

Presenter Notes
Presentation Notes
John Franko, MD. Fam Pract Manag. 2017, Nov-Dec 24(6) 6-9

*Ability to influence decisions made by those higher up in the organization
*Influence in healthcare depends on effectiveness in influencing outcomes
*Takes time, dedication, and strong sense of self

Develop – your emotional intelligence. *Develop emotional intelligence: instead of responding hit pause. Reflect. This helps you be strategic.

Use – power and politics for good
Choose – being effective over being right. Choose being effective over being right: maintain relationships. Prioritize relationships over issues. Try to understand their perspective. Ask clarifying questions.

Be intentional – and prepared. Be intentional and prepared: know your audience and be positive.

Help – your supervisor. Help you supervisor: Understand the limits of their authority. This will release frustration and align your goals with supervisor and institution.

Disagree – w/o being disagreeable
Don’t – expect credit. Don't expect credit: Focus on influencing the process and planting seeds. 



https://www.aafp.org/pubs/fpm/issues/2017/1100/p6.html


Big Take Home Messages
• Dave Mittman
• Think before you speak and when ready to speak back it up with facts 
• Speak up when the group needs you to - be confrontational but don't be 
challenging 
• Listen when people speak
• Transparency is always important
• Leaders can be born but still need to learn some techniques. Learn from 
other good leaders. 
• Be honest about your faults and work on them.
• Comfortable is not about leadership. If they are comfortable, then they 
shouldn't be in leadership. 
• Leaders build a consensus and hold people accountable. 
• Power may not rest with the provider; it will rest with the administrator. 
Creating value for your employer will give you power.
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